
AGENDA

          Call meeting to order:  12:09pm

1. Review of Finances

2. Budget Discussion

3. Reserve Account (~$126K)

4. Expenditures for 2021
          a. Reserve Study--Board is working on getting an updated Reserve Study done, hope to 
have it done in November.
          b. Stair Repairs--There are many stairs in the complex that need to be replaced. The 
board has gotten bids on replacing the stairs. The plan will be to            replace the stairs one 
building at a time. We will likely start with Building 4 and work our way around to Building 1.
          c. Roof Repairs--We do have roof damage from the windstorm we had. Buildings 3 and 4
have the most damage. Buildings 1 and 2 have some minor repairs needed. The Insurance 
Adjuster will be coming out to assess the damage from the storm and will let us know the 
total cost of repairs. The Association has a $10,000 deductible. If repair cost is above that 
obviously we will file a claim with the insurance.

5. Updates for 2021
       a.Pool Rules Update--Rules updated to clearly state that unauthorized access (e.g. 
climbing the fence) will result in an immediate $100 fine and suspension of pool privileges. 
Also the cost of a new pool fob will be $25. There will also be a $30 charge to replace a lost or 
damaged pool fob. This is due to the expense of the fobs and the time and effort of the Board 
to deactivate the lost fob and activate a new fob. The money will be going to the Association. 
The Board is not being paid, but it does take time from our personal schedules to do this 
work.
     b.Smoking Areas--A new map was made up to more clearly define the smoking areas. The 
Board will start working on enforcing this rule better. Please smoke only in the smoking areas.
Anyone caught lighting up in the parking lot or near a building as they are making their way 
to the smoking area are in violation of this rule and subject to a violation.
     c.Fine Structure Update--The Board will be discussing this issue further.
               i. More aggressive fines for serious offenses
               ii. Clarification of items

6. Election of Board Members
           Jason Mills, Nick Jahsman and John Williams are running for reelection. No other 
owners reached out in interest of being on the Board.
           Jason Mills, NIck Jahsman and John Williams were all reelected to the Board.

7. Public Comment
   a.Owners brought up the issue of having pest control spray the carports. We do have a 
contract with a pest control company, Welch Randall will reach out to them to see when they 



are scheduled to be coming out again and see if they can spray something that will keep the 
spiders out, so we can cut down on all the cobwebs.
   b.Owners also asked about having the spiderwebs cleaned out of all the carports. Welch 
Randall will reach out to our cleaning company Tidy Whites to see if this is something they 
would do and what additional cost it may be.
   c.It was asked that when the Board posts a notice of a Board Meeting that we post an 
Agenda with it. This is something the Board will work on to try to keep our owners better 
informed.
   d.Additional security cameras were discussed after having some issues with theft and break 
ins of storage closets. Our community already has some security cameras. According to Welch 
Randall we are probably one of the only communities with any cameras. The Board will discuss
more cameras further but cost will be an issue that will need to be considered.
   e.Patricia Fillmore asked if she and another resident could plant flowers or bushes to 
enhance our curb appeal, The Board has asked that if an owner would like to plant something 
that they discuss it with the Board and gain approval prior to planting anything. Patricia 
Fillmore would like to replace some flowers along the rock wall in front of Building 4. She had 
previously planted flowers there, but it appears some were stolen. The Board did give 
approval for her to replace these flowers.

8. Meeting Close: 1:18pm


